Heaven-on-Earth Project (HOEP)
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Highlights and impact of the past 3 months

STANLEY’S STORY…
During a recent HOEP-meeting with AFRIMAT (Palmiet
Quarry) and the Department of Mineral Resources and
Energy, Fergusson Oppelt, Head of Child Welfare in
Grabouw, shared this heartwarming story of a boy in their
care, by the name of Stanley:

Above: Mr Fergusson
Oppelt, Head of Child
Welfare, Grabouw.

Fergusson and his wife act as foster parents to a number of
children who are separated from their parents by the police
or social services, until those parents successfully complete
a rehabilitation process. Stanley was one of the children
who arrived at their “Safe House” … a neglected little boy,
stuttering when trying to speak, a child with huge back logs
in all areas… Social integration started and in his Grade R
year he followed HOEP’s early remedial intervention
programme. He went to school and by the end of 2021
Stanley stood much-loved and proudly on the stage… first in
his grade 1 class!!
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THE SAME “WHY”!!

Above: Pure joy!! Learners receive their workbooks for term 2.
2 256 Learners from 78 crèches in the Western Cape currently benefit from HOEP’s Remedial
Intervention Programme for preschoolers aged 4- to 6 years.

During this term’s team sessions we took some time to
rediscover our “why?” It was such a joy to hear every
team member’s “Why do I do what I do!!” The most
special part was probably when we came to the
realisation that our sponsors’ WHY perfectly correspond
with ours!! In the same way God called each of our team
members by name to make a difference, He also called
Companies, Trusts and Individuals to financially support
what HOEP does and thereby affording children at risk a
better start in life.
Thank you to every sponsor of HOEP. Thank you for staying by our side and for sharing our
dreams, our hopes and our “why”.
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Our sponsors’ financial support goes much further than covering the remedial workbooks of
the 2 256 learners on the HOEP programme on a quarterly basis:
A. It makes weekly, personal training at each of the 78 crèches possible. It empowers
118 educators to present the intervention sessions in their own classes:
HOEP has five fantastic, qualified teachers as quality
coordinators and a mentor who personally visit all the 78
crèches where HOEP is involved, on a weekly basis. Our
coordinators receive weekly training by HOEP’s Remedial
Therapist and then visit the crèches on scheduled times to
explain the intervention work that need be done with the
learners in the following week. Left: Lynne Jacobs, step-bystep guiding an educator during such a training session.

This term educators were empowered with practical knowledge of specific perceptual skills,
including fine motor development, visual discrimination, visual sequencing, foreground/
background discrimination, visual closure, spatial orientation, visual-motor coordination, and
auditory memory. Our quarterly programme also included language development and the
development of mathematical skills.
Below: Educators implement what they learned in their own classes:
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B. It makes monitoring and assessment possible:
Below, left: Sunette Erasmus (HOEP’s Operational Manager), during a class visit to Day Star
Educare in Macassar. Below, right: Samantha Lallie welcomes HOEP to her crèche, Sparkles
Educare, during a class visit in Franschhoek. Standing on her right, is her HOEP Area Manager,
Sophia Jansen.

Exept for the internal assessments conducted quarterly, including every learner on the
programme, as well as sample tests being done annually by external assessors to measure the
impact of the programme, one class visit is also scheduled weekly.
During such a visit, the quality of the implementation of the programme is measured. A class
visit aims at motivating and empowering educators. If it becomes clear, during such a visit
however, that expectations are not met, it gives us an indication that the programme might
have to be terminated at that specific school. When they have re-evaluated their own vision
and the educators really want to make a difference for the learners, they are always welcome
to re-apply. In this way HOEP constantly “guard the gate” regarding our
sponsors’contributions.
C. It makes a difference for the learners on several levels:
PHYSICAL LEVEL
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Above, from left to right: Watch how we
move when we count!! Learners form the
numbers 4 and 3 by using their bodies and
they count in twos while jumping two-feet
together in the hoops.
Right: Spatial orientation is also taken back
to the first step, namely the physical level,
where, for example, learners crawl
underneath a table, jump over a cone, or
throw a ball through a hoop.

CONCRETE LEVEL

See how clever we are!!

Above: A lot of attention is given to work on concrete level. Concepts are firstly learned
through play before it is reinforced by working in their workboorks.
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ABSTRACT LEVEL

Learners are amazingly proud of their “book work”! Each activity builds on the previous one
to ensure that a proper academical foundation is laid by the end of the learner’s grade R year.

EXCITING, NEW, FUN!!!
One of our goals at HOEP is to bring the enjoyment and gratifying experience of learning back
to crèches. We do this through our additional programme, Crafts for Kingdom Kids, where we
use art and science to make learning an enjoyable, motivating, transforming experience for
the kids! Through these activities we also lay firm foundations, built on the Word of God.
Following, are two examples (from 9 sessions) that we’ve done with the learners during the
term:
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Above: The theme of the week was “different homes”. The learners watched wide eyed when
their teacher started building an ice igloo in class!! They were amazed to hear that Eskimo’s
lived in ice huts for many generations! To fuel the young scientists’ curiosity even more, they
could see for themselves how the ice cubes stuck to each other like glue when covered with
salt, as building the igloo continued. Their teacher explained on their level that salt lowers
the freezing point of water. The water in the ice blocks melt around every grain of salt, thus
causing a roughness on the surface of the ice blocks. When the ice blocks are then stacked
onto each other, the water refreezes and binds the rough, uneven surfaces like glue! To put
the cherry on the cake, we put a candle inside our igloo to create a fascinating, magical
lantern! The learners could observe how the ice slowly changed back from a solid to a liquid.

Above: Learners making their own traditional huts with paper cups, paint and raffia!
This whole exciting theme about different homes then brought us to the fantastic prospect in
the Word of God: The homes we live in here on earth are only temporary homes. Our eternal
home is with Jesus – the most wonderful home where God will dry our tears and where there
will be no sin! Jesus already went to prepare a place for you and for me. All you have to do to
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live with Him in heaven one day, is to ask Him to forgive your sins and to make your life new.
Everyone who gives his heart to Jesus is enroute to the Heavenly City!

Below: Our young artists in action during Easter:

But there is so much
more to discover!!
Right: We show the
learners what happens when leaving
an egg in vinegar
over-night!!
To the learners we explain it on their level: “An
eggshell is made up of calcium carbonate (big
word, right?), which is dissolved by acids of the
vinegar. The inside of the egg remains intact
because the vinegar doesn’t break down the
egg’s membrane.
Isn’t this wonderful!!! Just as the membrane
protects the inside off the egg, Jesus protects us
against the power of sin and death. He gives the
promise of everlasting life to all who believe in
Him.
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More unbelievable learning experiences during this term:

Above: The watercycle in a ziplock bag!!

Above: We extract colour pigment from autumn leaves and we make autumn leave art!

SIR LOWRY’S PASS WILL ALWAYS BE SPECIAL TO HOEP

12 Years ago HOEP was started as a programme in Sir Lowry’s Pass and in 2013, with the
financial support of sponsors, an educational centre was built at Sir Lowry’s Pass Primary
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School. Over the past decade, more than 1 000 children were assisted here (first with literacy
and numeracy and during the last 8 years, with school readiness).
Before the official handover of the HOEP Centre to the school in May 2022, we appreciatively
renamed it to “The Ton & Coby Kalkers Centre” – precious sponsors, who provided
incalculable financial support to turn the building into the lovely learning facility that it is
today.
HOEP’s model changed over time, and we are thankful to the Sir Lowry’s Pass Primary School
for taking ownership and management of the centre over the years. We feel blessed that we
could be involved for so long and we are thankful that the difference that was made, will live
on through the provision of this facility, where 150 learners per year now have the
opportunity to complete their Grade RR and R year. We wish Mr De Morney and his team all
the best for the future.
-

Campher Serfontein -

NETWORKING AND COLLABORATION
HOEP is constantly growing! Networking, presentations and partnering with corporate
companies that share our vision, is thus part of what we do. We are already trying to secure
sponsorships for the 10 crèches on our waiting list so that those young learners can also
receive remedial intervention from January 2023.
Below, left: In May we shared what we do at HOEP with Nancy Schongalla-Bowman from Princeton in
New Jersey, during her visit to South Africa. Nancy runs the ASAP (Adopt a South African Preschool)
project. ASAP partners with PEN Preschool Forum to establish educational, toy library hubs in the
Pretoria-Johannesburg area.

Above, right: HOEP-team members, representatives of Afrimat and the DMRE and staff members of
Flukse Voetjies, during a site visit to crèches in Grabouw where the HOEP programme is sponsored by
Afrimat (Palmiet Quarry) and the Department of Mineral Resources and Energy.
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Below, left: Management of CS Property Group, handing out HOEP-workbooks for term 2 at Vision
AfriKa in Kayamandi. Below, right: IMPACT Pty Ltd is working on a model to donate “first fruits” to
HOEP. Snow World in Strand is their first initiative, which launched on 22 July 2022.

This report was compiled with the greatest appreciation to all our HOEP prayer buddies and
sponsors who make monthly or annual donations to give young learners from tremendously
difficult circumstances a better chance for successful school careers. We cannot do this
without you and the blessing of our Heavenly Father!

Find us on Facebook: Helderberg Outreach Heaven on Earth Project
Read more about us on our website: www.hoep.org.za
Get in touch with us: admin@hoep.org.za
Support us in our mission of putting the young learners of our country in the starting blocks for successful school
careers:
ABSA Helderberg, Savings Account,
Account Number: 9114483080, Branch Code: 632005,
Swift code: ABSAZAJJ
Reference: HOEP + Initials and Surname

24 June 2022
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