Heaven-on-Earth Project
(HOEP)
Report to our sponsors and friends

January to March 2022

1

Highlights and impact of the past 3 months

IF YOUR GIFT IS
TEACHING
THEN TEACH
Romans 12:6-7

One-by-one the Lord called us in a very special way and this year we have grown to 10
members on the HOEP-team! In January we welcomed Shana Keur and Patricia Mntuyedwa.
They are both educators who have been implementing our Early Remedial Intervention
Programme for many years in their own crèches, achieving great success. Now they have also
become the torchbearers of HOEP in the Mitchells Plain/Delft-areas and in Franschhoek.

HOEP breaks though the 2000 mark!
We are ending term 1 with a record number of learners! 2 256 Learners from 78 crèches in
the Western Cape will get workbooks in term 2 and have the opportunity to receive early
remedial intervention. 116 Educators will receive weekly training on implementing the
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intervention programme in their own classes. This is a big ship to steer. Our team can
definitely not do it without our Heavenly Father as our Skipper, our sponsors’ financial
support and the prayers of so many friends of HOEP.

We are growing!!

2018

2019

2021

Number of crèches
benefitting from the
programme

2022

Workbooks distributed

Above and below: The educators were just as excited as the learners to receive term 1’s
workbooks!
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Every educator receives weekly training by the HOEP-team on presenting the remedial
intervention programme in their own classes. During these training sessions they are
introduced to the different perceptual-, mathematical- and language skills which a grade RR
and R learner should master to be school ready by the end of their grade R year.
The educators also receive guidance on the maximum utilization of what they have in their
crèches and in their environments to develop the learners’ skills. This personal, weekly
interaction with the educators is one of the unique qualities that distinguishes HOEP from
other ECD-programmes. The educators regularly tell us how grateful they are that HOEP does
not only provide learning material and then disappear. They have huge apprecition for the
fact that we stay by their side and walk the distance with them, week by week!

Look how we work on concrete level!!
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Fine motor coordination, visual discrimination, visual sequencing, copying, reasoning
and association, foreground/background
discrimination, spatial orientation, counting,
mathematical concepts, number forming and
number recognition were some of the skills
we worked on during the term.
A whole world of learning opens up through
play!

…And then we move to abstract level.
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The learners proudly receive their own remedial workbooks on a quarterly basis. These
workbooks are sent home at the end of every term.

More than just an intervention programme!
We are making good progress with our book, “Crafts for Kingdom Kids” and we enjoy testing
these lessons, that we develop in addition to our intervention, on the learners!

…There is something for every young scientist!

It bubbles and it fizzes,
it overspills and it’s just
loads of fun in the
“HOEP laboratory”! In
every lesson there is
something interesting
to stimulate the curiosity of the young
scientist in every child.

Below: Introducing the theme “My body” to the kids this term, we delved a bit deeper than
the usual “these are my arms, these are my legs, this is my head…! We did some investigation
on what goes on inside our bodies, under the skin! The youngsters observed the experiment
on how our lungs work, with great excitement!! After seeing how the lungs inflate and deflate
to make it possible for us to breathe, they definitely had no doubt that God created our bodies
in a fantastic way!
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Below: “Emotions” is ever so often a difficult code to crack for the young learners. Here we
used a creative way to explain the effect of negative, bottled-up emotions to them:

The children were astonished to learn how emotions that build up can cause chemical
reactions in our brains, similar to the overflowing cup (representing an outburst). It was
wonderful for them to hear that they can share all their emotions (also the bottled-up type!)
with God!! He will never reject them, BECAUSE THEY MATTER!

…And something for every young artist!
Below: The learners were so surprised to see how marbles covered in paint left the most
amazing and colourful snail-trails on the white paper!!

Art with a
message:
“GOD
KNOWS
MY
HEART!”

Below: While the learners made their fingerprint mirrors, they also learned that they are
God’s masterpieces, made to His image! He made every part of our bodies, from head to toe!!
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Below: Intense concentration!! Learners making clocks. The numbers had to be arranged in
the correct sequence, before our DIY sand timer ran out! The lesson they could take with
them was to make the best of the time we have here on earth.

Monitoring
To ensure that the HOEP-intervention programme is implemented fully and correctly, Sunette
annually visits every crèche. It is wonderful to see the commitment and the passion with
which the educators teach and how they put in their very best to better the previous year’s
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assessment! Aspects being assessed are: Preparation, initiative, knowledge of content, use
of the Heaven-on-earth workbooks, presentation of the lesson on both concrete- and abstract
levels and the assessment of the learners. Every educator receives a complete report after
such a class visit. Some are so proud of their reports that they even share it on Facebook!
Below: The educators give their very best during class visits! Here, sequencing cards were
made, but the level to which the educator then takes the lesson, is so special! She dramatises
the poem of Humpty Dumpty and to the absolute delight of the kids she tumbles from her
chair, just like Humpty Dumpty fell from the wall! When learners have so much fun, real
learning takes place. Far right: This teacher has her rocket ready for counting backwards!!

In rare cases, where it can clearly be seen in the outcome of a class visit that the programme
is not being implemented the way it should be (for example, no work was done in the
workbooks, the teacher has no idea of the content of the lesson, or where no assessment was
done) HOEP withdraws its support to that specific school, as nobody benefits from a
programme that is not properly implemented.

Joy for little kiddy-hearts!

Middle (fltr): Hennie and Anna-Marié Du Toit, Herman and Lize Louw, Hannelie Schoeman.
Our lovely sponsors, Hennie and Anna-Marié du Toit (Diverso Technology Pty Ltd), together
with their Doxa Deo group, turned a normal morning in Asanda Village into an absolute feast!!
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All 48 learners from Rise & Shine Educare was treated on a Mac Donalds Happy Meal and a
toothpaste/toothbrush gift pack! The clown of course, was the absolute cherry on the cake
and ensured great fun! Thank you to this team for an unforgettable morning!

In the pipeline!
Left: Campher is exploring ways to determine how we can get
HOEP’s light shining on many more learners and their educators!
His vision is to get our existing, tested learning material
accredited and hereby leave the educators (who already receive
intensive weekly training from us), with something more in their
hands: a certificate or a number of credits towards a diploma.
Companies will then be able to sponsor learnerships for their
workers, but they will also benefit as a company through BEEsystems.

Feedback from our sponsors
1.
Dear HOEP Team,
I always stand in astonishment when reading your reports.
This project is a "beloved child" of the Lord. Without exemption, His blessings rain upon you. I
experience how our Father straightens your paths, how He sends His angels to cover you with their
wings, how He unlocks His treasures and provides for your project, how He places His Hand of Life and
Growth upon you.
But I also see how you WORK, how you face challenges, how you bite the bullet and how you keep
soldiering on. I see how you roll up your sleeves and labour through days, nights and weekends!
May the LORD always and forever invest His LIFEGIVING LIGHT and POWER in you!
Regards from a proud supporter!
Jaco Erasmus
Africa Lime Industries
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2.
Thank You HOEP-Team for this report.
I am proud to be part of this project.
Hein Coetzee
Top Fruit

HOEP says Thank You!
Our precious sponsor
and friend, Bill Reichardt, from Barney 11
Foundation in Chicago,
puts time aside to visit
the HOEP-team.

The word “Thank You” will never cover the absolute gratefulness we have towards every
sponsor’s involvement in HOEP. What you invest in these young learners’ lives have eternal
value. We, working with the kids and their educators on ground-floor level, see the difference
it makes. Thank You from our hearts!!
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Find us on Facebook: Helderberg Outreach Heaven on Earth Project
Read more about us on our website: www.hoep.org.za
Get in touch with us: admin@hoep.org.za
Support us in our mission of putting the young learners of our country
in the starting blocks for successful school careers:
ABSA Helderberg, Savings Account,
Account Number: 9114483080, Branch Code: 632005,
Swift code: ABSAZAJJ
Reference: HOEP + Initials and Surname
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