Heaven-on-Earth Project
April to June 2020

“We remembered
who we
are
and the game
changed.”
Above: HOEP has temporarily adjusted to a digital platform! A grade R learner practicing
the mathematical concepts “full and empty” at home, as explained in our YouTube videos.
Below: Intense concentration!! A learner occupied with homeschooling activities during
lockdown and one of our quality managers, Maria Koen, providing training to parents.
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A hopeless end… or ENDLESS HOPE?
How do we reach 2 107 learners from 57 different schools and train 93 educators to
implement our program when we are restricted to our homes? Of course, HOEP was
confronted with this question by middle March when the pandemic hit South Africa. …But
God reminded our team who we are and that reminder CHANGED THE QUESTION!! We are
God’s children (John 1:12), we were bought at the highest price (1 Cor. 6:19-20), we are
conquerors (Rom. 8:37), we are citizens of heaven (Fil. 3:20), we are far from oppression and
will not live in fear (Isaiah 54:14), we are salt and light to the world (Mat. 5:13-14), we are
chosen to bear fruit (Joh. 15-16). The question changed into an answer: God already thought
of this, He went ahead and made provision for HOEP for times such as these!!!

HOEP’s operating procedures during lockdown
1. Our HOEPTube videos!

By the beginning of lockdown we already uploaded 28 short videos
on our YouTube channel. We were therefore ready to immediately
start with the empowerment of parents to help their children at
home. An exciting process, where parents became part of the school
readiness program, unfolded!
All the parents of learners on our early remedial intervention
program were contacted personally by our quality managers.
Guidance regarding the use of our videos was given, parents were
encouraged and every parent could “feel” a comforting hand on
their shoulders.
The outcome was amazing and rewarding!!
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2. HOEP Home Program: Brain food, soul food and awareness booklet!!
Left: Examples from our
special edition, “HOEP
brain food during
lockdown”. Perceptual
skills in this booklet
include: fine motor
development, visual
discrimination, visual
sequencing,
foreground/background
discrimination, spatial
orientation and copying
skills.

Left: An example of the
mathematical skills being
revised and reinforced.
Right: Soul food for our
young learners! A
confirmation that Jesus
loves them very much and
that He holds them close
to His heart in these
uncertain times.

Far left: Our
homeschooling booklets
also include an
awareness page, where
children are encouraged
in a child friendly manner
to regularly wash their
hands, wear their masks
and cover their coughs.
Left: The lessons pay off!
Look how thoroughly I‘m
washing my hands!
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Thank you very much to Diverso for the beautiful printing and the sponsorship of a huge number of
our homeschooling booklets during lockdown.

3. Team building, empowerment and other actions!

Above, left: A complete update of our HOEP-website was done during this term! Walk with
us through our project’s history and get our most recent info:
www.hoep.org.za
Above, middle: Our weekly in check-meetings and training sessions via ZOOM are very special
to our team. Sunette still presents weekly training to our quality managers during this time of
lockdown. During the term we’ve had an in depth look at assistance and accurate referral of
young learners with learning disabilities such as ADHD, autism, dyslexia and speech problems,
finding themselves in mainstream classes in areas where we operate.
Above, right: Everybody is kept in the loop via our Facebook messages:
Helderberg Outreach Heaven on Earth Project

Left: It is of great importance to us to get efficient resources
to the crèches and schools for the perceptual development
of the learners. Once the grade RR and R learners are phased
back, a huge surprise awaits 12 classes!! Their kits, stacked
with educational apparatus, have already been bought and
packed – ready for delivery!
Rotary Club München 100 and Somerset West Rotary Club
financed these kits for us. These two clubs are sponsoring
1200 of the 2 107 learners on our program this year. A huge
thank you to them!
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Feedback from the HOEP-inner circle, the Western Cape and
Internationally
Thank you for the informative and exciting report! WELL DONE!
It just amazes me how passionate and committed you continue to stay while doing the
most amazing HEARTS-WORK! The Early Childhood Education system is extremely
fortunate to have you in our midst.
May you grow from strength to strength. Thank you for laying the all-important
FOUNDATION for Early Learning!
God bless you all.

Kind regards

Ms Michelle Liedemann
Deputy Chief Education Specialist: Early Childhood Education, Western Cape
Thank you very much for your nice and very informative message about the current
situation and the measures taken, to overcome the obstacles of corona lockdown as
effectively as possible.
I enjoyed reading about what you and your team are doing in different ways to continue
teaching, supervising and consulting. Especially your measures to get parents involved to
play their important role in supporting the children and be a – so to say – part of the
teaching team. Very good indeed!
I watched the videos on the YouTube link. Congratulations, I enjoyed the positive and
motivating mood in the videos, the clear educational background and purpose, and I
enjoyed watching the children, having fun and pride when solving the tasks successfully.
Very professional!
We really enjoy supporting this important educational project work.
Best regards
Michael de Campos
Rotary Club München 100
Munich, Germany
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Well done, the website looks great and: “The Heaven-on-Earth Project (HOEP) was
launched as a reading program in 2010 under the leadership of Campher Serfontein” – this
sounds like a 10-year anniversary!?
Everything is perfect in the minutes.
For me the following abstract from the minutes sums up the Heaven-on-Earth’s approach
towards their work (it’s a constant process of “Plan, Do, Review, Improve, Plan, Do…”):
*We have launched a photo competition to encourage parents to start watching
our videos. Parents can submit pictures of their child busy with a perceptual- or
mathematical activity as shown in our video series. The objective with this
competition is to introduce parents to the content of the videos.
Regards and once again, thank you Sunette, Campher and the rest of your team in the
“field“, this is a very special project in so many instances. To God all the glory!

Gebedsversoeke
Nico Esterhuyse (Manager Sasol Technology, Muizenberg and Hoep Trustee)

A huge and heart-felt thank you to all our sponsors, friends, teacher-colleagues and parents
who, amidst the COVID-19 restrictions, stay by our side and support us in the way we
navigate the HOEP-ship through the storm to continue to deliver our program in a
productive way!
Report compiled by:

Date

HOEP-team 2020

5 June 2020

6

